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anuary 15, 1979, began a new era for Blue Cross and Blue
Shield of Florida when William E. Flaherty reported to
work as our new president. The
company faced significant challenges: financial difficulties,
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1naustry. Emphasizing that the key to
success is being competitive, he set out
five basic performance requirements to
turn the company around:
1. Maintain a strong financial position with
Words of wisdom from a plaque
adequate reserves and competitive prices.
hanging in Bill Flaherty's office.
2. Get and keep customers.
3. Offer good service.
4. Obtain public understanding of why our services are
advantageous to the community and society.
5. Maintain an effective human organization by having
qualified people working together effectively on
important issues.
Nineteen years later, it's clear those five principles have
served our company well. Under Flaherty's leadership, we
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quality, affordable network-based health care products
that have helped make BCBSF a leading health care
company in Florida. These products provide our cus
tomers with extra value in terms of prevention, early
detection and illness manage'ment.
Incorporated in 1984, Health Options has become not
only one of the fastest-growing HMOs in Florida, but also
one of the largest in enrollment of any HMO in the state.
Today, Health Options provides nearly 700,000 Floridians
with access to high quality, affordable health care.
Our HMO has full accreditation from the National
Committee for Quality Assurance (NCQA), an indepen
dent, non-profit organization that accredits network
based health care plans. Full accreditation means Health
Options meets or exceeds NCQA' s stringent national
standards for quality management and improvement,
physiciancredentialing, preventive services and medical
record management.
As one of Florida's leading executives, Flaherty has
worked with industry partners and government to build
mutual understanding of health care issues at both the state
and national levels. During the last couple of years, this
work has expanded to include customers and other Florida
consumers in a comprehensive constituent relations program
that encourages participation in the democratic process.
The Flaherty legacy at BCBSF is one that will endure.
His commitment to turn a troubled company into one
that is financially sound, to build a strong management
team and to develop a strategic approach to deal with
issues and opportunities has well-positioned BCBSF for a
successful future.

(Above) Bill Flaherty accepts a lucite model of the
Deerwood Campus Complex from general con
tractor, Preston Haskell, president, The Haskell
Compa ny, at the dedication ceremony in
November 1997.
(Left) Bill Flaherty and Governor Bob Graham in
1982 celebrate the grand opening of Capital
Health Plan, the first Blue Cross and Blue Shield
associated HMO. Governor Graham called the
HMO "good news for the people of this state
and an innovative step in the battle to contain
rising costs."
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Creating employment and development
opportunities for Floridians

B

lue Cross is one of the largest private employers in
Jacksonville-providing job opportunities for a diverse
group of more than 6,500 people. Statewide, the company
provides jobs for approximately 7,400 people.
One of Bill Flaherty's top priorities throughout his
tenure has been to create and maintain a management
philosophy that recognizes both individual excellence and
the need for team work. He has always recognized employ
ees as the company's most valuable asset. And his commit
ment to equip employees with common management
processes like problem-solving have enabled the company
to tackle significant challenges and remain competitive in
an increasingly dynamic marketplace.
Within the company, Flaherty has established an
environment where employees can continue to grow and
develop both as individuals and as members of the BCBSF
team. Corporate programs that help employees and their
families include:
• Computer training to equip BCBSF employees
with the skills to compete for future positions (internally
and externally);
• Management Development courses that develop and
refine leadership qualities of management-level employees;
• Tuition Reimbursement Program to encourage
employees to continue to learn and develop new skills
and competencies;

• Pre-tax set-asides for dependent care and medical
expenses;
• At-home dependent care subsidies;
• Employee Assistance Program (EAP), a program
designed to help employees and their families take early,
constructive action in resolving personal problems; and
• Educational scholarships for employees' children.
The management philosophy, values and beliefs
established during Flaherty's years as chief executive
officer will continue to move our company forward into
the next century.

(Above) Bill Fla herty signs the 1979 Corporate Affirmative Action
Compliance Programs. Looking on, from left, are Gale Franz, then corpo
rate EEO coordinator, and E. P. O'Brien, corporate EEO officer.

(Left) Blue Cross and Blue Shield of Florida executives helped break ground
in 1989 for 332,000 square feet of office space in twin four-story buildings
known as Freedom Commerce Center. Pictured are (I - r) Flaherty,
Jacksonville Mayor Tommy Hazouri, Ira Koger of Koger Properties, and then
Executive Vice President Michael Cascone, Jr.

Encouraging community involvement
U

nder Bill Flaherty's leadership and guidance, BCBSF has
continued to grow and develop as a company that cares
about those we serve. Through personal involvement in state
work groups, task forces and advisory councils, his leader
ship, commitment and inspiration have helped improve
Floridians' education, health care and work opportunities.
Following his lead, officers of BCBSF also participate
in a wide range of civic
activities throughout the
state-from the American
Red Cross to Big Brothers
Big Sisters to the Clara
White Mission and
many others.
And BCBSF employ
ees have reached out to
help their communities
across the state by donat
ing food to the Second
Harvest Food Bank of
Florida, raising money for
the March of Dimes and the
Jacksonville Marines' Toys
for Tots program, build
Bill Flaherty received the NCCJ's highest award, the President's Citation,
ing Habitat for Humanity
for his leadership in "shaping his organization into one that appreciates
homes, and pledging
the diversity of men and wome n . " He a l s o received the NCCJ's
millions of dollars to
Humanitarian Award recognizing extensive involvement in civic, charitable
and volunteer activities.
United Way programs.

Under Flaherty's direction, BCBSF has provided
leadership and support for important community
activities and developed programs to promote wellness
and improve the quality of life for Floridians. These
initiatives include:
• Healthy Kids, a program that provides health insur
ance for children of working families who do not qualify
for Medicaid;
• Partners in Achievement, a program that provides
employment opportunities and school credit for high
school students;
• Inroads, a program that introduces students to the
work world;
• Healthy Addition, a statewide program that provides
prenatal education and early intervention for high-risk
pregnancies;
• Asthma, diabetes and congestive heart failure programs
that help members with these conditions improve the
quality of their lives; and
• Personal Health Advisor, a 24-hour health information
service that provides members with access to registered
nurses and medical information.
On May 12, the National Conference for Community
and Justice awarded Flaherty and BCBSF the President's
Citation, the organization's highest national honor for
corporate and individual efforts in health care education
and employment.
Moving forward, we promise to continue building on the
progress we have achieved under Bill Flaherty's leadership.

